ROAD SAFETY WORKSHOP 2014

Road Safety Management in Africa

Addis Ababa, Ethiopia — June 18 and 19, 2014
Location: Harmony Hotel

DAY 1: ROAD SAFETY MANAGEMENT ESSENTIALS

08:30 — 09:30 Registration

09:30 - 10:00

WELCOME

Introductions
Key note address

10:00 — 10:30 Morning Tea Break

10:30-11:30

Setting the Scene e UN Decade of Action
e African Road Safety Action Plan
e Road Safety Charter
e Sustainable Development Goals
11.30-1.00 Road safety trends | e The African road safety crisis

management and
commitments

African commitment to road safety
Road safety management lessons in Africa

1:00 — 2:00 Lunch Break

2.00 -3.30

Road safety
management and
the role of lead
agencies

Road safety management framework
Institutional management functions

3:30 — 4:00 Afterno

on Tea Break

4:00 - 5:30

Road safety lead
agencies in Africa

Organizational form of lead agencies
Lead agencies in Africa

DAY 2: TOWARDS MORE EFFECTIVE AGENCIES

9:00 - 10:00

Road safety lead
agencies in Africa
(continued)

Meeting the road safety management
challenge

Confirmation of road safety management
framework

10:00 — 10:30 Morning Tea Break

10:30 - 1:00

Future work
program

SSATP’s (DP3) Road Safety Program
Key Activity over next 3-5 years

1:00-2:00 Lunch Break

2:00 -3:00

Recommendations
and way forward

Final contributions from participants
Workshop summary and communiqué

Workshop ends




