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It 
No 

Activity Objectives Results Timeframe  Budget 
(USD) 

Implementing 
body 

Remark 

1  Setting up the coordination ( 
Designation of National 
coordinator, thematic 
coordinators and transport 
policy advisory group)  

Strengthening the 
SSATP 
Coordination 
function at the 
national level 

SSATP 
Coordinators 
designated in each 
member country  

End Mar 2006  Ministry 
responsible for 
transport 

 

2 Develop national level 
indicators to measure the 
performance of SSATP 
coordination 

Finalize the 
guidelines for 
SSATP 
Coordination 

Guideline for 
SSATP 
Coordination 
function 

April 2006  Coordinator  

3 Sensitization and 
dissemination workshop  

To inaugurate the 
coordination set up 
and develop 
national action plan 

National Action 
Plans addressing 
the main 
recommendations 
of each thematic 
group developed.  

May 2006 10,000 per 
country 

Coordinator SSATP to 
provide 
financing 

4 SSATP coordination 
indicators development and 
mid term performance 
review regional workshop 
(Nairobi) 

To review progress 
at mid term and set 
up framework for 
SSATP 
performance 
measurement. 

Mid-term progress 
report and 
Performance 
indicators for 
SSATP 
Coordination. 

June 2006 80,000 SSATP  

 


