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ABOUT AMEND

Who we are...

A non-profit organisation with a goal to save lives
and make lives better.

What we do...

Deliver safe and healthy journeys and improved
environments in developing countries through a
variety of programmes.

[ Country offices

[ Other countries worked in
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COMPONENTS

Safe Schools Africa
Input

B X

Safe School Infrastructure Safe School Infrastructure
Technical Assistance Installation (SARSAIs) g T, T

Advocacy and Capacity Buiding




SAFE SCHOOL INFRASTRUCTURE (SARSAIS)
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PROGRAMME DEVELOPMENT (2020-2022)

e The African continent still under
massive development with new
roads being built every day

 Ccamacho : [
>

@@ T

@Escnla Primaria Comple...
Auzera

e Example one road project in
Mozambique:

= 67km of Road (NI/N10)

Ma@aé’:m\a Primaria Comple... :
= 43 schools
= >76,000 children 2 e
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COMPONENT 2

Assistance on MDB Financed Road Projects — Project Entry Points

Safe Schools Africa Assistance
Road Project Entry Points

Multilateral Government

Development Bank E.g. Project Implementation

E.g. Task Team Leader Unit Project Coordinator
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COMPONENT 2

Assistance on MDB Financed Road Projects —
Project Phase vs Ease of Implementation of Road Safety Measures

Project Development Phase

Feasibility Study Preliminary Design Detailed Design Construction Post-Construction

Very High Planning

Likelihood Design

of Securing
High-Quality
Road Safety
Infrastructure

Madifications

Retrofitting

Very Low

Time to Project Completion

Key

‘ Impact on road safety Italics Safe Schools Africa input




COMPONENT 2
Assistance on MDB Financed Road Projects — Safe Schools Africa Stages

TYPICAL SAFE SCHOOL ZONE

'ENTRANCE ON THE ROAD.

Stage 2 Stage 4 Stage 6 Stage 8 Stage 10
Reconnaissance Detailed Data Summary of Project Team Consideration of Construction
Field Visits, Mapping of Schools Collection at Findings and Recommendations & Incorporation Complete
& Initial Data Collection Selected Schools Recommendations into Designs, if Accepted (Built Results)
Vo F o ¥ ~ V o V o ¥ Vo N V o V o | V o 1
c - - - - - - - - - - }
Stage 1 Stage 3 Stage 5 Stage 7 Stage 9 Stage 11
Project Identification & Presentation of Initial Data Summary Data Presentation of Findings and Support and Monitoring during Road Safety Education & Advocacy
Stakeholder Engagement to Project Teams Analysis Recommendations to Project Team Construction Event (if Applicable)
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COMPONENT 2
Assistance on MDB Financed Road Projects — Mapping of Schools
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COMPONENT 2

Assistance on MDB Financed Road Projects — In-School Assessments




COMPONENT 2

Assistance on MDB Financed Road Projects — On-Street Assessments
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USE OF TECHNOLOGY
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USE OF TECHNOLOGY

Pedestrian mmm Car mmm  Motorcycle
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COMPONENT 2

Assistance on MDB Financed Road Projects — Meetings with Project Teams




COMPONENT 2

Assistance on MDB Financed Road Projects — Example of Recommendations

|Recommended Road Safety Interventions

P No. - 1 Provide speed humps

at KM 0+100 and
(& -05700" | KM 0+160 with
:EE{ :}g%g;iﬁ? regulatory signs on
g’ \: & both sides

= AN [

| VA

Provide a fence around the

schools to guide children to
the zebra crossing.

Narrow carriageway at the

centre to 3.25m-wide lanes

within the defined Safe
School Zone as a traffic Asutsuare RC D/A Asutsuare RCD/A. - g
T T Basic 2 School (S4) Basic 1 School (S3) % _-

I 2

o8

— 7 i
Lo LLLLLE

Provide a water supply point

within the school to prevent A
students from crossing the
project road to fetch water Junction to

- ~— \J /m & schools

JICA10A

F( New location of proposed
zebra crossing at KM 0+130.
Raise the zebra crossing to
allow for step-free access for
pedestrians. Provide
regulatory signs on both
sides

Proposed Zebra Crossing
Recommended Zebra Crossing
Recommended Speed Hump

KEY
—
s |
=3
|

Move proposed
zebra crossing
from KM 0+200
to KM 0+130

(30)

School Zone and 30km/h

Remove

proposed zebra
crossing from

ng KM 0+250 [on
o .

Move proposed
Town Gate signs at

KM 0+450 (both (install 60m bridg
sides) to KM 0+750

Advance warning signs
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COMPONENT 2

Assistance on MDB Financed Road Projects — Example of Recommendations

TYPICAL SAFE SCHOOL ZONE
LAYOUT 1A - URBAN AREA (SCHOOL ENTRANCE ON PROJECT ROAD)

Specil “Schooi M- SCHOOL rposed ercel . o
placed on both sides of the Waoa help channel children to both Sides of th
ruadtqfurmagatew._aw. = g Sehoo Hmm safe crossing point B0t =] Enadm?;nagiw:ar. -
!3[}) (Lize sign W208 on high
Ld Pedestrian visibility board for
Om- .Om ~h a0, emphaszis)
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COMPONENT 2
Assistance on MDB Financed Road Projects — Example RfP Addendum

ROAD DEVELOPMENT AGENCY
ADDENDUM No.1

IMPROVED RURAL CONNECTIVITY PROJECT (P159330) - OUTPUT AND
PERFORMANCE-BASED ROAD CONTRACT FOR DESIGN, REHABILITATION/
IMPROVEMENT AND NETWORK PERFORMANCE (MAINTENANCE) WORKS OF
i PACKAGE 19: LUSAKA PROVINCE (CHONGWE, RUFUNSA AND LUANGWA
DISTRICTS) - RDA/CE/ICB/006/022
SCHEDULE OF

This Adde_ndum No.l serves to issue amendments to the original issued TEXTUAL AMENDMENTS AND CORRECTIONS
Reguest for Blds for the Procurement of an Output and Performance-

Based Road Contract for Design, Rehabilitation/ Improvement and Net-
work Performance (Maintenance) Works of Package 19: Lusaka Province IN THE BIDDING DOCUMENT “ADDENDUM NO.1”
(Chongwe, ' Rufunsa and Luangwa Districts), first published (or
advertised) on Friday, 26 August, 2022 online the UNDB magazine and

in the local print media. Table 1: ADDENDUM NUMBER 1 (Package 19)

Bidders ‘are hefc'by invited to collect this Addendum No.1l, including Document Reference Amended text

L.ht: responses Ro clarifications and the pre-bld conference minutes Volume 2 - |Standard Draw-|hdd the following Standard Drawing “Typical Layout for
from the Roa .pnve)opmem. Agency Headquarters, Procurement Department Concept ings School Zone” as provided in the attached drawing. The
starting from Monday, 10t* October, 2022 (09:00hrs to Design for "Typical Layour for the School Zone” drawing provides

lﬁ:‘ﬂhr.:z} ¢+" This document will also be accessible on the Road Package The minimum SAZSTY IEQUirements for sections of roads
Devel nt Agency website (www.rda V. zm) 8, and passing through or near schools. The schedule of the
- bevelopment Agency ite . Xda.gov.zm; . identified schools on this package is also attached
to this addendum.

The deadline for bid submission of Friday, 21** October, 2022 and all
other tender details shall remain unchanged.

4%,‘_.\/\

Eng. Chilufya Mwenya

Acting Director Procurement
For/Director and Chief Executive Officer
ROAD DEVELOPMENT AGENCY

(1" date of issue: October 10%, 2022)
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COMPONENT 2

Assistance on MDB Financed Road Projects — Construction Period
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CURRENT PROJECTS

Ghana

¢ Technical Assistance on ECROP Section 3 & 4
(paved rural roads), African Development Bank

* Technical Assistance on ECRDP Northern
Orbital (paved urban roads), African
Development Bank

Céte d'lvoire

¢ Installation of Safe School Zones

¢ Technical Assistance on MAMBO project,
Agence Francaise de Développement

Senegal
¢ Installation of Safe School Zones

Sao Tomé & Principe

¢ Technical Assistance on EN1 (paved trunk
road), World Bank

Zambia
¢ Technical Assistance on IRCP project
{unpaved rural roads), World Bank

¢ Technical Assistance on T2 Mpika-Chinsali
project (paved trunk road), European
Investment Bank

¢ Technical Assistance on TRACER T2 Serenje to
Mpika project (paved trunk road), World Bank

Namibia

+ |nstallation of Safe School Zones

Kenya

Installation of Safe School Zones

Tanzania

Technical Assistance on RISE (paved rural
roads], World Bank

Technical Assistance on DMOP2 (paved urban
roads), World Bank

Technical Assistance on Safe Roads to
Schools in Tanzania project (paved urban,
trunk and ruralroads), World Bank

Installation of Safe School Zones

Assistance on IFRDP (paved trunk road),
World Bank

Assistance on MOVE (paved urban roads),
Waorld Banlk

Installation of Safe School Zones

Madagascar

Technical Assistance on RM& (paved trunk
road), European Investment Bank

Malawi

Installation of Safe School Zones

Botswana

Installation of Safe School Zones
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CURRENT PROJECTS

Project Procurement Safe Schools
Preparation: Preliminary Loan Approval (Engineering Detailed . Construction Africa
Feasibility Design from Bank Consultants & Design Complete Project Stage
Study Contractors) (of 11)
ACTIVE PROJECTS
Ghana: African Development Bank - Eastern Corridor Stage 9
Road Development Programme (ECRDP) - Lots 3 & 4
Ghana: African Development Bank Eastern Corridor R0al  p— Stage 6
Development Programme (ECRDP) - Northern Orbital
Madagascar: European Investment Bank (E1B) -~ RNG Stage 2
(Antsiranana)
Mozambique: World Bank - Integrated Feeder Roads Stage 9
Development Project (IFRDP) - N1/N10
Mozambique: World Bank - Maputo Metropolitan Area Stage 9
Urban Mobility Project (MOVE) - Connector Roads
Mozambique: World Bank - Maputo Metrop olitan AT 8 o Stage 5
Urban Mobility Project (MOVE) - BRT Corridor
Sao Tome and Principe: World Bank — National R08 0 1 o Stage 8
(EN1) Rehabilitation - Section 2& 3
Tanzania: World Bank - Roads to Inclusion & " Stage 11
Socieconomic Opportunities (RISE) - Iringa Roads
Tanzania: Dar es Salaam Metropolitan Development Stage 8
Project Il (DMDPII)
Zambia: World Bank = Improved RUral Conne CliVity oy Stage 8
Project (IRCP) - Lusaka Package 19
Zambia: European Investment Bank (EIB)- e Stage 7
T2(Mpika to Chinsali Road) g
Zambia: World Bank Transport Corridors for Economic — Stage 5

Resilience Project (TRACER) -T2 (Serenje to Mpika Road)
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CHALLENGES & OPPORTUNITIES

e Length of road projects (2-10
years and longer)

CADERNO DE PROCEDIMENTOS METROPOLITANOS

e Changes within project teams CPM-05
(government, MDBs etc) DIRECTRIZES PARA A CRIAGAO DE ZONAS
ESCOLARES SEGURAS

e Timing of Safe Schools Africa
Input & budget commitment
for recommendations

e Partial implementation of

recommendations b
o Addressing challenge of traffic T 2
calming for motorcycle riders %ﬁf}a Loing®s i
. . s Yoo {r&;hﬁ_
¢ Influencing policy — safe e S
school zone guides SV @i\é
----- S AMEN DIty 11 P ‘d*RSF iR FOUNDATION
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OUTCOMES & ACHIEVEMENTS

® Built results

® More partners coming on
board and committing funding

® Budget allocations for
infrastructure

= > US$2million from project
budgets

= > US$3million from
additional donor partners

e Coalition of Safe Schools Africa
partners. Igniting momentum
for change on how road
projects in Africa are
conceived, designed and built

Safe Schools Africa & Collaborating on Multilateral Development Bank Financed Projects



REGIONAL FORUM
Dar Es Salaam (May 2025)

Regional Forum

aia | 28-29 May 2025




ROUNDTABLE DISCUSSION

Johannesburg (November 2025)
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