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ABOUT AMEND

Who we are…

A non-profit organisation with a goal to save lives 
and make lives better.

What we do…

Deliver safe and healthy journeys and improved 
environments in developing countries through a 
variety of programmes. 
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PARTNERSHIP
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COMPONENTS
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SAFE SCHOOL INFRASTRUCTURE (SARSAIS)
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AfterBefore
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PROGRAMME DEVELOPMENT (2020–2022)

● The African continent still under 
massive development with new 
roads being built every day

● Example one road project in 
Mozambique:
 67km of Road (N1/N10)
 43 schools
 >76,000 children
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COMPONENT 2
Assistance on MDB Financed Road Projects – Project Entry Points
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Safe Schools Africa Assistance
Road Project Entry Points

Multilateral 
Development Bank
E.g. Task Team Leader

Government
E.g. Project Implementation 
Unit Project Coordinator
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COMPONENT 2
Assistance on MDB Financed Road Projects –
Project Phase vs Ease of Implementation of Road Safety Measures 
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COMPONENT 2
Assistance on MDB Financed Road Projects – Safe Schools Africa Stages
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COMPONENT 2
Assistance on MDB Financed Road Projects – Mapping of Schools
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COMPONENT 2
Assistance on MDB Financed Road Projects – In-School Assessments
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COMPONENT 2
Assistance on MDB Financed Road Projects – On-Street Assessments
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USE OF TECHNOLOGY
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USE OF TECHNOLOGY
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USE OF TECHNOLOGY
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Pedestrian Car Motorcycle
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COMPONENT 2
Assistance on MDB Financed Road Projects – Meetings with Project Teams
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COMPONENT 2
Assistance on MDB Financed Road Projects – Example of Recommendations
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COMPONENT 2
Assistance on MDB Financed Road Projects – Example of Recommendations
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COMPONENT 2
Assistance on MDB Financed Road Projects – Example RfP Addendum
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COMPONENT 2
Assistance on MDB Financed Road Projects – Construction Period
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CURRENT PROJECTS
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CURRENT PROJECTS
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CHALLENGES & OPPORTUNITIES

● Length of road projects (2-10 
years and longer)

● Changes within project teams 
(government, MDBs etc)

● Timing of Safe Schools Africa 
Input & budget commitment 
for recommendations

● Partial implementation of 
recommendations

● Addressing challenge of traffic 
calming for motorcycle riders

● Influencing policy – safe 
school zone guides
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OUTCOMES & ACHIEVEMENTS

● Built results

● More partners coming on 
board and committing funding

● Budget allocations for 
infrastructure
 > US$2million from project 

budgets
 > US$3million from 

additional donor partners 

● Coalition of Safe Schools Africa 
partners. Igniting momentum 
for change on how road 
projects in Africa are 
conceived, designed and built
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REGIONAL FORUM
Dar Es Salaam (May 2025)
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ROUNDTABLE DISCUSSION
Johannesburg (November 2025)
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