
   

 

   

 

 

WEBINAR OVERVIEW 
Event Title: Embracing Informal Transport - A New Paradigm for Urban Mobility 
Date: Wednesday, December 10, 2025  
Time: 14:00-15:30 CET  

Urban mobility in Sub-Saharan Africa is at a crossroads. Rapid urbanization, population growth, and 
limited formal transport infrastructure have made informal public transport (IPT)—including minibuses, 
shared taxis, motorcycle-taxis, and other locally adapted modes—the backbone of daily mobility for 
millions. Despite its critical role, IPT is often marginalized in policy and planning, viewed as a temporary 
solution until formal systems can be expanded. 

The recently published SSATP report, Embracing Informal Transport: A New Paradigm for Urban 
Mobility, advocates for a shift in perspective: rather than seeking to replace IPT, cities should enhance 
and integrate it as a central pillar of urban transport strategies. The report draws on case studies from 
14 African cities, highlighting practical reform levers, lessons learned, and the importance of 
collaboration, capacity building, and incremental change. 

This webinar aims to disseminate the report’s findings, foster dialogue among practitioners and 
policymakers, and equip participants with actionable strategies for improving urban mobility through the 
enhancement of informal transport. 

Objectives: 

• Present the key findings and recommendations of the SSATP report. 
• Share experiences from cities at different stages of IPT reform, highlighting successes and 

challenges. 
• Discuss practical strategies for integrating and improving informal transport in urban mobility 

frameworks. 
• Facilitate knowledge exchange among policymakers, city officials, transport operators, and 

development partners. 

https://www.ssatp.org/sites/default/files/publication/Embracing-IPT.pdf
https://www.ssatp.org/sites/default/files/publication/Embracing-IPT.pdf
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AGENDA | RUN OF ORDER 
Webinar Moderator: Simon Saddier, SSATP’s Sustainable Urban Mobility & Accessibility 
(SUMA) Pillar Lead 
 

 

Time (CET) Duration Session & Speakers 
14:00-14:00 5 min Introductory Remarks  

- Mustapha Benmaamar, Program Manager, SSATP 
  

14:05-14:20 15 min Presentation on SSATP’s Embracing Informal Transport Report 
- Fatima Arroyo-Arroyo, Senior Urban Transport Specialist, 

World Bank 
  

14:20-15:05 45 min Sharing Experience and Lessons Learned 
- Hindolo Shiaka, Director of Transport, Ministry of Transport 

and Aviation, Sierra Leone 
- Amady Baro Faye, Public Transport Operations Manager, 

Executive Council for Sustainable Urban Transport (CETUD), 
Senegal 

- Rojo Andrianampoina, Deputy Project Manager, CODATU, 
Madagascar 

- Afonso Ronda, Coordinator of Move Maputo, Mozambique 
  

15:05-15:25 20 min Q&A Session 
  

15:25-15:30 5 min Closing Remarks  
- Mustapha Benmaamar, Program Manager, SSATP 
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SPEAKER BIOS 

 

Hindolo M. Shiaka  
Director of Transport, Ministry of Transport and Aviation, Sierra Leone 
 
Hindolo Shiaka is the Director of Transport at Sierra Leone’s Ministry of Transport 
and Aviation, a position he has held for 14 years. He has played a central role in 
shaping national transport policies and strategies, including the current Medium-
Term National Development Plan. He also served for five years as Project 
Coordinator for the Integrated and Resilient Urban Mobility Project (IRUMP), which 
aims to modernize and professionalize public transport in Freetown. Hindolo 
actively works with stakeholders such as the Environmental Protection Agency to 
develop the national policy framework for e-mobility. Prior to joining the public 
sector, he worked in the private sector with KPMG, Standard Chartered Bank, and 
several investment firms in London, Nairobi, and Freetown. He is a Chartered 
Certified Accountant (ACCA) and holds an MSc in Project Management 
(Construction and Infrastructure) from the University of Liverpool. 
  

 

Amady Baro Faye  
Public Transport Operations Manager, Executive Council for Sustainable Urban 
Transport (CETUD) 
 
Amady Baro Faye is a transport economist with strong expertise in transport 
planning, urban mobility system governance, and quantitative analysis. He 
currently serves as a transport engineer at CETUD, where he contributes to the 
modernization and digitalization of public transport systems, including the 
implementation of Dakar’s BRT. Amady holds advanced degrees in sustainable 
mobility, statistical and econometric methods, and transport and digital mobility. 
He has led or contributed to multiple studies on urban mobility and fare systems in 
West Africa.  
 

 

Rojo Andrianampoina 
Deputy Project Manager, CODATU, Madagascar 
 
Rojo Andrianampoina is the Deputy Project Manager at CODATU. She is an urban 
planning engineer and a graduate of the Higher Institute of Technology of 
Antananarivo. She also holds a Specialized Master’s Degree in Fine, Visual and 
Spatial Arts: Social Innovation Design, awarded by the École Supérieure des Arts 
Saint-Luc in Brussels. 
 

 

Afonso Ronda  
Coordinator of MOVE Maputo, Mozambique 
 
Afonso José Ronda is a Mozambican Transport Engineer with more than 20 years 
of experience in civil and transport infrastructure projects across Mozambique, 
Angola, and South Africa. He holds a Master’s in Civil Engineering (Transportation 
Planning) from the University of Pretoria, with specialized training in railway, traffic, 
and pavement engineering. 
 
Afonso has led and designed major road, airport, and civil infrastructure projects, 
and currently contributes to the World Bank–funded Maputo Metropolitan Area 
Urban Mobility Project (MMAUMP). He is fluent in Portuguese and English, a 
registered member of the Ordem dos Engenheiros de Moçambique, and 
recognized for his expertise in transport planning, contract management, and 
multidisciplinary project coordination. 
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