Africa Road Safety Observatory: timetable
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e Design the financial,
institutional and
legal aspects of
ARSO

e Continue to run the
ARSO under the TSC
with all partners
support

e Adopt a bi annual
action plan for the
ARSO

e Secure the EU
financing and draft
the TA programme

¢ Draft an advocacy
strategy for the
ratification of the
Charter

* Engage a wide
advocacy toward
the ratification of
the Charter

TRANSITIONAL
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¢ Accelerate the
ratification of the
Charter and get 15
AU MS to ratify the
Charter

e Implementation of
the ARSO with the
Charter Conference
of the parties

e Run the ARSO under
the TSC but with a
TA as Secretariat
(EU fund)

* Implement the

\_ biannualactionplanj
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e The ARSO is
physically
implemented in a
country decided by
the Conference of
the parties

e Updating of
financial and
fundamental
documents of the
ARSO

¢ Recruitment of
substantial Staff

® Runthe ARSO on a
substantive basis
with adopted
bylaws
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THANK YOU !



