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● www.agilecity.co a boutique global consulting firm
● makeshiftmobility.substack.com a fortnightly newsletter tracking 

innovations in informal transportation
● seattleinfoinfra.net a strategic plan for a DOT to manage 

transportation information
● newmobilityseattle.info a strategic playbook on new mobility
● Catalyzing the New Mobility in Cities a primer on innovations in 

informal transportation
● BRT Standard, Informal City Dialogues, 

CityCamp, TransportationCamp



Ask executives to list traits of great leaders and they will 
probably name vision, honesty, or the ability to execute change. 

Rarely mentioned is one critical capability that leaders need 
most in turbulent times: sensemaking, the ability to create and 

update maps of a complex environment in order to act 
more eƴectively in it. 

The Overlooked Key to Leading Through Chaos, MIT Sloan Management Review Fall 2020
https://sloanreview.mit.edu/article/the-overlooked-key-to-leading-through-chaos/



Informal transportation is 
a global phenomena...
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https://en.wikipedia.org/wiki/Rashtrapati_Bhavan
https://commons.wikimedia.org/wiki/User:Gunkarta
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https://commons.wikimedia.org/wiki/User:Serenity
https://commons.wikimedia.org/w/index.php?title=User:Akinielo&action=edit&redlink=1
https://commons.wikimedia.org/wiki/User:Goelette.Cardabela


Informal transportation is 
a global phenomena...

and yet we treat is as a local problem. 



We need to understand 
the system that generates 

informal transportation



HISTORY AND SOCIETY
● History, racism, colonial experience, exclusion

ECONOMIC POLICY ● Market primacy, investment in cities, 
investment in transportation

INFRASTRUCTURE ● Automobile-centric infrastructure, 
primacy of roads

URBAN POLICY AND FORM
● Density and sprawl of residential areas, 

distance from work and commerce

VEHICLES

● Availability of and aƴordability 
of adaptable vehicles

BUSINESS MODEL

● Transportation as micro-enterprises, 
hypercompetitionMOBILITY POLICIES AND REGS

● Primacy of traƵc management 
over commuter needs LOCAL CULTURE

● Celebration of “make do” ingenuity, 
music, songs, art, self-expression

INFORMATION TECHNOLOGY

● Ride hail and payment apps, digital mapping, 
and journey planning apps



MAZDA G0-3

SANKYO TYPE 97

FLAT PACKED 
MILITARY JEEP



INFORMAL TRANSPORTATION
RUNS ON A VEHICLE RENT SYSTEM

AND A CASH ECONOMY
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BIG NUMBERS
BROAD REACH

Sources: London School of Economics, “Mobility for the Masses: The essential role of informal transport in the COVID-19 recovery (2020).



HISTORY AND SOCIETY

ECONOMIC POLICY

INFRASTRUCTURE

URBAN POLICY AND FORM

VEHICLES

BUSINESS MODEL

MOBILITY POLICIES AND REGS

LOCAL CULTURE

● Paying for transit through 
specific taxes or levies

● Incentivizing self-assembled 
“kit of parts” approaches to vehicles

● Service contracting, fleet 
management services

● Local arts and design awards

● Prioritizing people movement

● Cashless Fare Collection, VLS, 
Digital Real Time Route Permits

INFORMATION TECHNOLOGY



WE CAN’T TRANSFORM 
INFORMAL TRANSPORTATION

IF WE FOCUS ON VEHICLES ALONE, 
OR TRAFFIC MANAGEMENT ALONE, 

OR REGULATION ALONE
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HOW DO WE DEFINE SUCCESS?
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Thank you.
Benjamin de la Peña | Founder/Director Agile City Partners

makeshiftmobility.substack.com
www.agilecity.co
@benjiedp  | www.linkedin.com/in/bdelapena/


