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(Source : Bloomberg, 26 July 2019)



Issue / challenges: Démographie, de 2015 à 2045, les villes africaines 

recevront 24 millions de personnes de plus chaque année et pourraient atteindre 

1,2 milliard d'habitants urbains d'ici 2045.
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Additional people living in urban 
areas per year, 2015 -45

(Source : MkKinsey Global Inst. Sept 2016)
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Issue / challenges: Démographie, carte Animée: Les villes les plus peuplées du 

Monde (2010 – 2100) A l’horizon 2100, 13 villes en Afrique dépasseront NYC en taille.

(Source : Global Cities Institute 2017)



Issue / Challenge: Augmentation de la population urbaine (en milliers à 

intervalles réguliers dans les régions d'Afrique)
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(Source : UCGLA)
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URBAN CHALLENGES IN AFRICAN CITIES
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RAPID URBANIZATION
WASTE MANAGEMENT

INSUFFICIENT

URBAN INFRASTRUCTURE

ENVIRONMENTAL ISSUES
CLIMATE CHANGE IMPACT

URBAN SPRAWL
INFORMAL HOUSING

GENDER
INCLUSIVENESS

• Failure to mainstream gender 

equality into urban planning can 

impact women’s safety, movement 

and even income. 

• must address gender dimensions in 

infrastructure to assure 

inclusiveness of cities 

• Between 2000 and 2030, urban land in 

Africa is forecasted to increase by nearly 

600% with 90% of new urban 

development being classified as 

informal.

• 62% of urban populations in Sub-

Saharan Africa live in slum areas

• The urban share of the African continent has 

doubled from 19% to 39% over the last 50 

years

• African cities are forecast to urbanize at a 

rate of 3.65% annually, adding nearly 350 

million new city-dwellers over the next 15 

years. 

• African countries need to spend 

between $130-170 billion annually to 

meet the continent’s basic infrastructure 

needs, with a current financing gap in 

the range $68 - $108 billion. 

• Encroachment of urban areas towards 

natural habitats and increasing demands 

of growing urban populations on natural 

resources put direct and indirect 

pressures on ecosystems.
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Issue / Challenge: la Transition Urbaine (jeunesse, emploie, 

environnement)
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Issue / Challenge: une croissance de l’empreinte urbaine (formel et 

informel) e.g. Nampula, Mozambique – 5.7% 

Formal and Informal Area 1999 Formal and Informal Area 2015



URBAN DEVELOPMENT IS TERRITORIAL (NOT ONE SECTOR BUT ALL)
Urban development is cross-sectorial – how to reach out and support all countries and operations?
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Zoning, title deeds, property rights, preservation

Housing, education, health, accessibility

Mobility, water, sanitation, energy, solid waste, civic 
spaces, ICT

Climate resilience, adaptability, energy efficient, low 
carbon, green spaces, peri-urban

Data collection, management, GIS and digitization

Governance, green economy, urban policies



Issue / challenges - Resource Humaine: déficit en matière de dotation par fonction dans 

plusieurs de nos villes
Example de 16 villes dans 4 pays et 3 régions géographiques.

11Source: Human Resources Capacity Benchmarking: A preliminary toolkit for planning & 
management of cities in Africa, Cities Alliance 2016

Country Cities
Staffing

Shortage (%age)

Staffing 

Shortage (no 

of staff)

Ethiopia
Dire Dawa 65% 501

Mekelle 24% 175

Mozambique

Tete 84% 301

Nacala 81% 356

Nampula 78% 843

Uganda

Entebbe 89% 120

Fort Porta 69% 73

Tororo 55% 48

Jinja 66% 107

Gulu 91% 248

Arua 87% 110

Hoima 74% 165

Ghana

Kumasi 83% 2351

Tamale 36% 130

Bolga 77% 214

Sunyani 44% 121



Défis: Urbanisation une opportunité pour nos pays et apprendre des 

autres régions du monde.

• Mettre l'accent sur les 
éléments de base de la ville: 
planification, gestion, finances 
et gouvernance;

• S'occuper des besoins des 
zones les plus pauvres;

• Encourager la croissance 
économique et le FDI dans nos 
villes (avec DfID);

• Promouvoir un environnement 
bâti vert et durable.
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The State of African Cities 2018: the geography of African investment



Issue / challenges - Infrastructure ‘dure’ - le déficit d’infrastructures constitue un 

défi majeur pour les villes Africaines
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La demande d’investissement dans les infrastructures urbaines

du continent est estimée à 90 + milliards USD par an

Infrastructures 

de Transport
❑ Les routes goudronnées représentent une part

négligeable de l’espace urbain en Afrique, et se

limitent aux centres villes

❑ Dans les 13 plus grandes villes d’Afrique moins de la

moitie des routes sont pavées

Electrification et 

assainissement
❑ En Afrique, plus de 60 % de la population urbaine vit

dans des zones plus ou moins surpeuplées, sont

mal logés et n’ont pas d’accès adéquat à l’eau

potable et aux sanitaires

TIC
❑ Les investissements dans les TIC en

Afrique se sont élevés à 2,7 milliards de

dollar en 2015

Logement
❑ Les besoins d’investissement dans le logement

oscillent entre 20 et 25 milliards de dollar par an avec

un déficit de plus de 50 million de logements.

La croissance démographique, l’amélioration du niveau de vie, les contraintes

environnementales, requièrent des investissements massifs et soutenues.



Comment mieux 
accompagné le développent 
urbain dans son ensemble –
le diagnostic urbain



Cities Diagnostic tool

UMDF, Mainstreaming ESCI Methodology – Base 

Indicators plus Base Studies

for African Cities

Pilot Case: 5 Cities 

Centre: Libreville, Gabon
East: Dodoma, Tanzania

North: Bizerte, Tunis

West: Conakry, Guinea

South: Tananarive, Madagascar

AFDB, Urban and Municipal Development Bank (UMDF)
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LAC Urbanization Challenges, IDB Response: Emerging 

and Sustainable Cities Initiative 

Climate Change Studies 
(urban footprint, Emissions, 
and vulnerability)

• 140 – 150 indicators
• Additional base studies (fiscal 

management, mobility, public 
space, energy efficiency, etc.)

• Citizens’ Survey

Slide 17



Phases of a city and budget distribution

Between 9 to 12 months to complete the Action Plan It is estimated that the execution phase could 
take between 2 to 4 years subject to the type of 
intervention.
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Background Information 

 Population size and growth (latest 20 years)

 Country urbanization rate

 Urban foot print size (square KM)

 Urban foot print growth

 Density (inhabitants per square KM)

 Size of last fiscal year budget

 Local government period (last election, years left, is there relection) 

 local generated revenues as a % of total revenues (difference is central 

government transfers)
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Proposed Indicators: Water, Sewage and Solid 

Waste Sectors 
environmental and cc sustainability : 16 indicators
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Proposed Indicators: Land Use and Urban 

Inequality
urban sustainability : 11 indicators
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Proposed Indicators: Mobility
urban sustainability : 11 indicators
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Proposed Indicators: electricity 
urban sustainability : 9 indicators
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Proposed Indicators: Competitiveness
urban sustainability : 8 indicators
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Proposed Indicators: Fiscal Management
Fiscal sustainability : 5 indicators

 Total Debt as a % of overall revenues, and debt (not guaranteed by the 

central government as a % of own generated revenues)

 % salaries (payroll) as a % of total expenditures. Need to clarify case of 

municipal utilities

 % of total own generated revenues of total revenues (including federal 

transfers)

 Total own generated revenues plus non-ear marked transfer as a % of total 

revenues and as a % of total expenditures

 Operational results as a % of total revenues (proxy for fiscal space for public 

investment)
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Climate Change (Base) Studies: Urban Growth and 

Vulnerability

“Base 

Studies” 
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Streamlined methodology

 60+ indicators

 + citizens survey (sample to be define statistically as a % of  cities 

population). Highlighting the social aspects (education and health) not 

covered in the indicators and the commute time (mobility). 

 + workshop with authorities and key stakeholders and at least two visits to 

the cities

 Limited scope of base studies (urban foot print and vulnerability)

 Prioritization exercise

 The development of the “City Case Study”

 Presentation to authorities and AfDB regional and country management
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Antananarivo

1985
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Antananarivo

2000
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Antananarivo

2019
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Bizerte

1985
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Bizerte

2000
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Bizerte

2019
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Conakry

1985
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Conakry 

2000
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Conakry

2019
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Dodoma

1985
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Donoma

2000
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Dodoma

2019
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Libreville

1985
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Libreville

2000
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Libreville

2019



Un outille de support aux municipalités – le UMDF 
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What is the UMDF? 
• TA fund to support – value addition to municipalities / 

cities in their development objectives.
Why the UMDF?
• Cities have approached us for such a dedicated grant 

facility.
How will the UMDF help?
• City plans, city governance, project preparation and staff 

training.

Partnership secured with NDF / Belgium / SECO, more partners 
welcome.



Urban Development Division PICU.2
Infrastructure and Urban Development Department.

African Development Bank Group
Infrastructure and Urban Development (PICU)
Office 24Q, 24e Etage, Immeuble CCIA, Avenue Jean Paul II,
Plateau
01 BP 1387 Abidjan, Côte d’Ivoire.

Stefan Atchia, OIC
T: +225 2026 1611 s.atchia@afdb.org
Website: www.afdb.org

Thank you

mailto:s.atchia@afdb.org
http://www.afdb.org/

