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A renewed focus on logistics
services

A First generation corridor
programs in the Bank focused
mostly on Infrastructure and
Institutions

INFRASTRUCTURE

A A series of Trade and Transport v s v
Facilitation Programs (TTFP) were -
designed:

A East Africa (Mombasa onerouss s sorcgll 055 wighiies
corridor),Southern Africa (D&s sanmners, et et
Salaam Corridors), CEMAC
(Douala Corridor), Abidjan Lagos, Vb
West Africa Tema— SERVICES INSTITUTIONS
Ouagadougod Bamako) (kg omind N g, e Regietay

) . operators, etc.) transit regime and practice
A Second generation now include —
the logistics service dimension:
A Abidjan Ouagadougou
PAMOSET), Togo Logistics, Dakar

amakoLomeOuagadougou_
Niamey (both under preparation) N

\ontor™e and performance step,




Road Transport Sector Reforms

ADrawing lessons from
recent programs, two
publications on the
trucking reforms:

AIRU/World Bank Road
Freight Transport
Services Reform

ASSATP Trucking W&C ey o o A
Africa =




A few principles and assumptions

AHiIi gh pri ces, AbBacdsstofleighuis a caticas t

so couldreform reduce factor which explains
prices? success of own account
A Not really, transport

p{]c.)fftes&]g)nahzaftlon IEENE A No wait until loads
sniming mrom Informal 1o : -
formal-with hlghel‘ fixed A Different I.Dl.JS”'].eSS model
costs (newer Vehlclesﬁ. Alncrease utilization of trucks
support staft, actual office for commercial trucking

space, etc.) UL
A Only option to contain price reguwes. h

is increase utilization of Better match between

trucks to spread fixed cost transport demand and offer

_ _ _ extracting rents
AGains for shippers are in A Faster movement along the
reduction of inventory costs corridors (borders,

(time and uncertainties) destination clearantie, etc.)



DRIVERS & INTERVENTION
INFLUENCERS AREAS

Transport Price (Paid to Intermediaries)
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The Modes-Nodes-Codes Reform
Matrix

PROFESSIONALIZIAND MODERNIZINGHE ENHANCINGHE

ORGANIZATIODFTHE COMPETITIVENESS IMPROVINGUSTOMS FACILITATING

FORMALIZINTHE
TRUCKIN& LOGISTICS TRUCKIN& LOGISTICS MARITIMEANDINLAND CLEARANCE TRANSIT
INDUSTRIES MARKETS GATEWAYS
TRANSPORSERVICES REGULATIORFTHE
LEGAIANDREGULATORY SNGLBNVINDOWSAND  INTERCONNECTION
CONTRACTINGG. TERMINACONCESSIONS
FRAMEWORK TIR OFQUSTOMS
TRUCIQUEUING (PORTANDDRYPORTES
STRUCTURINGDUSTRY IMPROVIN®LATFORM PROMOTING TRANSIREGIMES
BILATERATRANSPORT
REPRESENTATIGND AGREEMENTEG OPERATIONE.G. PORY COMPLIANCRISK (QUARANTEE
ORGANIZINGHEPUBLIE ) HINTERLAND MANAGEMENAND INTEROPERABILITY
FREIGHQUOTAB
PRIVATBIALOGUE CONNECTIVIY AEGFORTRADERS OFGPSIRACKING
PROMOTING SECOND
PROMOTIN&OMPLIANCE PROMOTING
REDUCIN®ASYMMETRY COMPLIANCETHICS GENERATIOONE
(EG. AXLELOAD); CONTAINERIZATIORTHE
OFINFORMATION ANDGOVERNANGBR STOPBORDER
HINTERLAND
PUBLI®FFICIALS PosTs

FLEERENEWAL
|/



A complex phasing

HIGHER PRIORITY

LOWER PRIORITY

LESS COMPLEX

Legal and
Regulatory Customs Transit Regimes
Framework econnection
Transport Services Transport
Contracting Compliance
and Ethics
) Ethics and
Trader Compliance Industry Governance
and Ethics Representation for Public
and PPD Officials
Asymmetry of
Information Single Window One-Stop
andTIP Border Posts
Platform Operations Bilateral Transport
dC tivit Agreements
andronnecviy Containerization to .
Hinterland
Regulation of
Fleet Renewal Terminal

Concessions

MORE COMPLEX

";\1 Africa Transport
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