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Activity Sheet 20 
 
 

 
Experiences of Spot Improvement and 

Labour Based Approaches in other 
countries 

 
 
 
Purpose 
 
The purpose of this activity is to draw on the experiences using Spot Improvement and 
Labour Based Approaches in other countries with which participants are familiar.  

 
The aim is to compare the different ways in which these approaches have been applied, draw 
on key lessons learnt, make recommendations and to share experiences. 

 
 

Group Work 
 

1. Discuss the following questions:  
 

What are the experiences of Spot Improvement and Labour Based 
Approaches in countries with which you are familiar?  

 
 

2. Write your findings on flipchart. 
 
3. Elect a person to present to the plenary.  

 
 

 
 


