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Introduction 

The REC TCC Meeting was hosted by FESARTA (Federation of East and Southern Africa Road Transport 

Associations) in conjunction with the Africa Road Transport Forum 2013. 

The following institutions were represented: 

 Corridor authorities: NC-TTCA, Dar Corridor, ALCO, WBCG, MCLI, CCTTFA 

 RECs: ECCAS, COMESA, SADC, ECOWAS, Tripartite 

 African Institutions: AfDB, African Union Commission, SSATP 

 Development partners: TMSA, JICA, WATH 

 Regional organizations: FESARTA, Borderless, FEAFFA 

 National institutions: Burkina Faso Shippers’ Council (CBC), South Africa DTI, CBRTA, RFA, 

Transport World Africa 

The lists of representatives of these institutions are in annex 1. 

The program of work of the meeting was as follows: 

Day 1: Session on Transport Observatories: status of implementation of the SSATP Corridor Program, 

Core indicators, Action plan for the end of the program 

Day 2: Session on the SSATP DP2/DP3, session on Joint Border Posts in West Africa, session on PIDA 

facilitated by AUC and AfDB 

Presentations made during the meeting will be available soon on the SSATP website www.ssatp.org 

Transport Observatories program: status and action plan 

The status and results: 

The discussion on the SSATP Corridor Program was introduced by three presentations: lessons from the 

program; focus on West Africa pilot transport observatory; and focus on the Namibia pilot transport 

observatory. 

The initial ambitious geographic scope of the program was focused during implementation according to 

cooperation of stakeholders and availability of data. Pilot transport observatories were developed as 



proof of concept in West Africa (covering Cote d’Ivoire, Ghana, Benin and Burkina Faso), partially Walvis 

Bay Corridor and partially Dar Corridor. The Northern and the Central Corridor are supported more 

directly by TMEA. 

The automated data collection provides the tool for continuous monitoring and identification of 

existing/emerging issues. It is supplemented by dedicated surveys and studies (on volumes in West and 

Central Africa, on prices and costs in West and Central Africa, on trucking industry in East Africa, and 

partly in West and Central Africa) to understand and help address specific issues. 

The analysis of the data reveals a far more complex than anticipated sector, with notably a huge 

difference between perceived challenges and their actual measure, for instance on the efficiency of the 

inland clearance process. Based on the data, a diagnosis analysis enabled tackling the issues in a number 

of areas, but also pointed to the need for more analysis before action can be undertaken for a number 

of other areas that were assumed to be well known. 

Action Plan towards the end of the program: 

The two priorities for the remaining period of the program, until June 2013, are firstly to finalize the 

analysis of the data collected for the pilot transport observatories and the specific surveys and studies, 

and prepare policy notes and analytical papers (Road transport industry surveys in East Africa, Transport 

prices in West and Central Africa, Transport Observatory Guidelines, Corridor performance in West 

Africa); and secondly to handover the TO databases to the RECs and Corridors, at the technical level 

(with IT) and also at the policy level, by mainstreaming the TO results into the policy dialogue and policy 

setting organs. Papers and notes will be developed jointly with partners and subject to peer review prior 

to publication. 

Core indicators: 

The discussions were based on the draft note circulated prior to the meeting as agreed during the REC 

TCC meeting in Cotonou in October 2012. The core indicators are a subset of the corridor performance 

indicators monitored by the existing transport observatories, common to all corridors, aiming at 

informing AUC, RECs, Corridors and stakeholders on the trade logistics dimension of regional 

integration. 

The challenge is to provide a comprehensive view of corridor efficiency whereas transport observatories 

exist only on a limited number of corridors. The REC TCC reviewed alternative options for the indicators 

where no transport observatory data exists. 

Dimension Indicator Alternate option where no TO exists 

Volume Maritime trade Port Authorities statistics 
Intra-Regional 
Trade 

Build on Customs data consolidation by RECs 

Traffic volumes Spot traffic counts 

Time Port Dwell Time No satisfactory alternative 
Total delivery No satisfactory alternative 



time 
Road Transport Expand GPS monitoring 
Border crossings Expand GPS monitoring 

Prices Maritime trade Obtain quotations from C&F agents and publish range of market prices 
for transport of 40’ container 

Intra-regional Trucking surveys (through Road Transport Associations) for transport 
price for a full truckload 

 

The note will be completed with the following: 

- A glossary of term, which will include the exact definition of the indicators 

- A corridor map (prepared under the coordination of TMSA) 

- An initial baseline for indicators collected among partners 

- Institutional anchor for transport observatories 

- Modalities for sharing and dissemination 

The REC TCC is responsible for ensuring that the Core indicators are provided by corridor authorities and 

RECs, and that the guidelines on the definition of the indicators are updated. SSATP, as secretariat of the 

REC TCC, will host, coordinate the collection and disseminate the core indicators. 

Transport Observatories need to be anchored in a host institution that ideally should be a corridor 

management institution. Where such institution does not exist, it was agreed that the coordinating REC 

will be responsible for developing the corridor performance monitoring framework. 

SSATP DP2 / DP3: 

The SSATP Corridor Program for transport observatories ends in June 2013. The program during the last 

year of the DP2 will comprise: support to the Joint Border Post program of ECOWAS, road safety along 

corridors (publication on best practices and Central Corridor activities), Trans-Africa Highways in 

collaboration with AUC, best practices in axle load control in collaboration with EU. 

The meeting also expressed a consensus on the need to prolong the SSATP support to the transport 

observatories of the Corridors and RECs. The AfDB, the AUC, the RECs and Corridors will contribute to 

the definition of an application for a grant to fund that continued support. 

Following the discussions in Cotonou in October 2012 and the SSATP annual meeting in December 2012, 

the meeting reviewed and confirmed the three objectives of the Regional integration, cohesion and 

connectivity cluster of the DP3, and its associated results framework: 

- Promote effective policy and strategy formulation (and implementation) at country and regional 

levels 

- Develop capacity among institutions (RECs, Countries, Corridors, Industry associations, 

Continent) for inclusive policy dialogue on regional integration 

- Promote efficient logistics services 



The REC TCC has been fully involved in the development of the content of the cluster. The benefits of 

involving the demand side, represented by traders and industry associations, was highlighted, and the 

opportunity of the replacement of the representative of the private sector to the SSATP Board should be 

used to ensure that this input can be reflected in the SSATP program. 

The meeting also discussed the role of the REC TCC in the future SSATP DP3, and the meeting agreed on 

the need to transform it from a forum into a more permanent institution. The association of corridor 

authorities under formation would constitute a suitable host, and the meeting recommended exploring 

this option as a priority. In the meantime, the SSATP will continue to be the secretariat for the REC TCC. 

Border posts in West Africa: 

The session was introduced by a presentation of the ECOWAS Joint Border Post program by ECOWAS, 

and of the activities of the Borderless Alliance. The discussions focused on areas where private sector 

players have roles in making corridor operations performance better. 

African Institutions 

During the session, the AUC presented the status of the Program of Infrastructure Development in Africa 

(PIDA), a program at continental level (like SSATP is) to ensure African integration and competitiveness. 

The AfDB presented an outline of its 2014-2022 regional integration strategy as part of the large 

consultative and participative process for its development. 

REC TCC: 

The REC TCC Chair is a Board member of SSATP. In the light of the ongoing restructuration process of 

SSATP in preparation for the DP3, the term of the current Chair is extended. SSATP will request ECCAS to 

accept that Jean Paul Libebele remains REC TCC Chair. 

 


