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FIRST OF ALL…



BACKGROUND / CONTEXT 

▪ March 2017, Ministerial Meeting, in 
Lomé 

▪ Ministerial recommendation of  the 
African Union and the United Nations 
Economic Commission for Africa and 
SSATP to develop a minimum set of 
road safety indicators

▪ Mars 2017, Réunion des Ministres de 
Transport, Lomé 

▪ Recommandation ministérielle de 
l’Union Africaine et de la Commission 
Economique des Nations Unies pour 
l’Afrique et le SSATP de développer un 
ensemble d’indicateurs minimum de 
sécurité routière



▪ May 2017 and May 2018 Letter of Intent 
and MoU between World Bank, 
International Transportation Forum and 
Federation Internationale de 
l´Automobile

▪ To work together towards development of 
Regional Observatories

▪ Mai 2017 puis Mai 2018, lettre d’intention
puis protocole d’entente entre la Banque
Mondiale, le Forum International des 
Transports et la Fédération Internationale
de l’Automobile.

▪ Travailler ensemble sur le développement
d’observatoires régionaux de la sécurité
routière

ITF anual Summit, Leipzig, Germany, May 2018
ITF anual Summit, Leipzig, Germany, May 2018

BACKGROUND / CONTEXT 



DAKAR, SENEGAL, FEBRUARY 2018: 1ST
WORKSHOP / 1ER ATELIER 

▪ Resolution signed by government 
representatives from 7 countries: 
Morocco, 

1. Kenya, 

2. Nigeria, 

3. Senegal, 

4. Benin, 

5. South Africa and,

6. Tanzania

▪ Résolution signée par les représentants de 
7 pays: Maroc, Kenya, Nigéria, sénégal, 
Bénin, Afrique du Sud et Tanzanie

& UNECA, African Union, AfDb, IsDb, WHO



ABUJA, NIGERIA, JULY 2018: 2ND
WORKSHOP / 2ÈME ATELIER 

▪ 28 African countries participated

▪ Agreed on minimum crash-related 
variables

▪ Created three working groups 
and their Terms of Reference:
✓Transitional Steering Committee

✓Transitional Task Force on Governance

✓Transitional Task Force on Work Plan

▪ Participation de 28 pays africains

▪ Accord sur un ensemble minimum de 
données d’accident

▪ Création de trois groupes de travail et leur
mandat

▪ Comité de direction transitoire

▪ Groupe transitoire sur la gouvernance

▪ Groupe transitoire sur le programme de travail



WHAT HAPPENED SINCE ABUJA …. 

▪ A lot of work done by the task forces

▪ Many videoconferences since July 2018
▪ Work Plan

▪ Governance

▪ Steering Committee 

▪ Drafting and discussion on  key documents; 
bylaws, variables, programme of work, fund 
raising strategy …

▪ Archive of documents including video-
conference minutes and recordings on 
Dropbox 

▪ Physical meetings; 12 -13 Nov, 2018, idem in 
2019, many virtual meetings since 2020 due 
to covid19 restrictions

▪ Languages spoken EN and FR

▪ Beaucoup de travail accompli par les groupes
de travail  

▪ Plusieus videos conférences depuis juillet 2018 
▪ Plan de travail

▪ Gouvernace

▪ Comité de direction

▪ Préparation et discussion sur des documents 
importants : statuts, variables, programe de 
travail, stratégie de levée de fond

▪ Archive des documents sur Dropbox 

▪ Réunion en personnes en 2018 et 2019, 
reunions virtual depuis 2020 suite aux 
restrictions Covid19

▪ Anglais / français



MARRAKECH, MOROCCO, NOV 2018: 3RD
WORKSHOP

Objectives

Pursue the discussions initiated in Dakar 
and Abuja, to shape the way towards the 
establishment of a road safety observatory 
in Africa and to reach decisions on: 

▪ The governance options of the 
Observatory; 

▪ The draft work programme for the 
period 2019-21

▪ Co-operation with main stakeholders 
(international organisations, NGOs, 
private sector, etc.) 

Objectifs

Poursuivre les discussions initiées à Dakar et 
Abuja pour se préparer à la création de l’ARSO, 
et prendre des décisions sur : 

▪ Les options de gouvernance de l’Observatoire

▪ Le projet de programme de travail 2019-21

▪ Coopération avec les parties prenantes
(organisations internationals, ONGs, secteur
privé, etc. )





BY LAWS/RÈGLEMENTS



MARRAKECH DECLARATION



1ST ARSO WORK PLAN 2019-2021
6 pillars 

1. Developing the network of the 
observatory and its relationship with road 
safety stakeholders 

2. Improving tools and methodologies for 
the collection of crash data and other 
safety-related data  

3. Monitoring intermediate safety 
performance indicators 

4. Creating and updating a common road 
safety database

5. Conducting analysis on topics of joint 
interest

6. Publication of periodical reports on road 
safety 

6 pilliers

1. Développement du réseau de l’observatoire
et ses relations avec les parties prenantes

2. Améliroation des outils et méthodologies
pour le receil des données d’accidents et 
autres données pour la sécurité routière

3. Indicateurs de performance 

4. Création et mise à jour d’une base de donées
commune sur la sécurité routière

5. Conduite d’analyse sur des sujets d’intéret
commun

6. Publication d’un rapport périodique sur la 
sécurité routière



2ND ARSO WORK PLAN 2021-2023



2ND ARSO WORK PLAN 2021-2023
Axe1 Action /intervention Priority Estimated 

budget 

Responsible  Timeframe  

1 Make the bylaw of the Africa Road Safety 

Observatory approved with continental 

recognition 

High 0$ All  June, 2022 

2 Develop an adopt an Africa road safety 

observatory policy framework 2023-2030 with a 

list of KPIs for all MS 

High  100 k$ ARSO TSC Jan, 2022 

3 Investigate how to establish or host the 

observatory in a member country as a pilot 

learning experience 

High  0$ All  Dec, 2021 

4 Follow the progress of the AU ARSO study to 

enhance governance structure with necessary 

resources for the take-off (funds, HR…) 

Moderate 0$ TSC, AU Oct, 2021 

5 Set-up a technical working group (TWG) 

mandated with specific tasks such as providing 

technical input, conducting situational analyses or 

drafting crash-related country statistics. 

High 0 $ ARSO By Nov, 

2021 

6 Prepare selecting criteria for countries to receive 

ARSO technical assistance (Crash data, Driver, 

Training, etc.) 

High  20 K$ ARSO By Jan, 

2022 
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▪ Several African countries joined the 2020 ESRA data collection on attitudes, 
perception and self-reported behaviors. Several of the data elements in this survey 
belong to safety performance indicators.  

▪ The countries are: Benin,Cameroon, Cote dÍvorie, Egypt, Ghana,  Kenya, Morocco, 
Nigeria, South Africa, Tunisia, Uganda, and Zambia. Besides country-specific 
reports, there is a joint report entitled “Road Safety Culture in Africa. Results from 
the ESRA2 survey in 12 African Countries ” now available at the ARSO website;

▪ During 2020, two online NDCs meetings were held (August 21 and November 18-
20) to prepare the first ever data submission on a broad array of road safety data 
elements

▪ Several reports (at least 5, check) have been produced to date 

▪ AU STUDY: Support to the Establishment & Operationalization of the African Road 
Safety Observatory (ARSO): Institutional Framework and Options for Sustainable 
Financing, and

▪ The current Regional RS Observatories Event…

OTHER DUTIES ACCOMPLISHED



▪ Révision, mise à jour et publication du Premier 
Rapport Annuel de l’ARSO (Mars 2021)

The goal of this report is to 

present structural framework for 

road safety data collection in 

African countries

Important note:

✓ This is not an ordinary crash data analysis report, but an aggregate report 

on the current RS situation in Africa (ARSO).

✓ The goal of this report is to convoy key messages on the different aspects 

of road safety in Africa.

OTHER DUTIES ACCOMPLISHED



▪ Révision, mise à jour et publication du 
Premier Rapport Annuel de l’ARSO (Mars 
2021): Pays

OTHER DUTIES ACCOMPLISHED

1st round of data collected during August-December 2020



NEXT STEPS
1. The ARSO bylaw adoption;

2. Ratification of the road safety charter;

3. A General Assembly for ARSO in January 2022;

4. Data collection platform will be reopened to allow for data entry;



FIND MORE DATA!
More information on ARSO is available at: 
https://www.ssatp.org/topics/african-road-safety-observatory

https://www.ssatp.org/topics/african-road-safety-observatory


2017 AU Heads of State meeting (Lomé)

2017 Signing of MoU towards establishment of RSO by WB, ITF and 

FIA

2017 SSATP commissions road safety assessment needs in Africa

2018 -February 1st workshop towards the establishment of African Road Safety 

Observatory (Dakar)

2018 -July 2nd workshop towards the establishment of ARSO (Abuja)

2018 -November 1st African forum for road safety, 3rd workshop, development of 

ARSO Work Plan 2019-2021 (Morocco)

2019 -June 1st ARSO general  (virtual) assembly

2020 -May AU sends countries request to designate ARSO National Data 

Coordinators

2020-August 1st ARSO NDC (virtual) meeting

2020 -September Launch of ARSO data collection (completed by December), 

Launch for ESRA data collection (completed early 2021)

2020 -November 2nd ARSO NDC (virtual) meeting

2020 -December 1st global network meeting of regional Road Safety 

Observatories

2022 -March 2nd ARSO general (virtual) assembly + 3rd ARSO NDC (virtual) 

meeting




